WYOMISSING AREA SCHOOL DISTRICT
630 Evans Avenue
Wyomissing, PA 19610

Our Mission
Inspiring Excellence, One Spartan at a Time!

Our Vision

The Wyomissing Area School District aspires to be the preeminent public educational institution; as we:
e Prepare students to excel in a highly complex global community;
e  Offer rigorous academics, cutting-edge technology and enriching extracurricular opportunities;
e Attract and retain the best team of administrators and staff; and
e Create a culture built on respect, trust and integrity.

Board of School Directors Non Members
Mrs. Maria C. Ziolkowski, President Mr. Mark Boyer, Board Secretary
Mr. Ryan S. Redner, Vice President Dr. Melissa L. Woodard, Assistant Superintendent

Mr. Steven E. Pottieger, Treasurer

Mrs. Laurie M. Waxler, Asst. Board Secretary

Mrs. Kathryn K. Harenza

Mrs. Karen R. McAvoy Ex-Officio Member

Mr. Christopher M. McCaffrey Mr. Robert L. Scoboria, Superintendent
Mrs. Melissa G. Phillips

Mrs. Terrie A. Taylor

SCHOOL BOARD MEETING
Monday, March 8, 2021
Jr./Sr. High School Auditorium
https://www.youtube.com/user/WyomissingASD

I. Call to Order —-Mrs. Maria Ziolkowski, Board President, Presiding

Il. Pledge of Allegiance — Mrs. Ziolkowski

I1l.  Announcement of Recording by the Public — Mrs. Ziolkowski
IV. Roll Call — Mr. Boyer
V. Welcome to Visitors & Announcement of Meetings — Mrs. Ziolkowski
e  Facilities Committee Meeting Workshop — March 17, 2021 4:00 p.m., Community
Board Room
e School Board Business Meeting — March 22, 2021, 6:00 p.m., JSHS Library
e  Committee of the Whole Meeting — April 12, 2021, 4:45 p.m. JSHS Library

VI. Committee Reports — Draft minutes from the month’s Committee of the Whole are posted on the
District website.

VII. Public Comment — Mrs. Ziolkowski
Speakers are requested to identify themselves by name and address.
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VIII.  Superintendent’s Report — Mr. Scoboria

Presentation —

WASD Administration will present an update and share recommendations to

revise the District’s education model.

A. Curriculum and Technology —

MOTION

It is recommended that the Board of School Directors approve the following
Curriculum and Technology items:

1.

Approve the revised Wyomissing Area School District Health and Safety
Plan/School Model.

Background Information: This plan was approved in July and revised in
December and has been available on the District’s website. Revisions include the
school model, safety measures, and protocols in place for the remainder of the
2020-21 school year.

Approve revisions to the Wyomissing Area School District Athletic Department
Re-Entry Plan for Sports and Extra-Curricular Activities.

Background Information: This plan was approved by the Board of School
Directors on June 29, 2020, revised on December 7, 2020 and has been available
on the District’s website. Since that approval, WASD has operated the fall and
winter sports seasons for teams. Administration and Athletic Department staff
have revised the plan to include guidance provided to WASD from the BCIAA,
PIAA and Department of Health. The plan provides direction for students,
coaches, parents/guardians and spectators regarding the implementation of spring
sports and extra-curricular activities for WASD students.

Approve Memorandum of Understanding (MOU) Between the Wyomissing Area
School District and the Wyomissing Area Education Association (WAEA).
Background Information: The District and WAEA have an approved contract for
the period of July 1, 2019 to June 30, 2023. This MOU details agreement between
the District and WAEA on some employment conditions and procedures related to
the delivery of educational services as detailed in the WASD Health and Safety
Plan.

B. Finance and Facilities

MOTION

It is recommended that the Board of School Directors approve the following Finance
and Facilities items:

1.

Accept donation from the Wyomissing Area PTA in the amount of $2,655 for
Brain POP software for the West Reading Elementary Center.

Accept donation from Wyomissing Area Education Foundation in the amount of
$2,200 for the purchase of a table tennis robot.
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3. Approve budget transfers in the amount of $850

4. Approve Maria Ziolkowski, Steven Pottieger, and Mark Boyer as signers for the
following approved depositories:
a. Fulton Bank
b. Pennsylvania School District Liquid Asset Fund
c. PLGIT
d. Wells Fargo

C. Personnel and Policy

MOTION
It is recommended that the Board of School Directors approve and ratify the following
Personnel and Policy items.

2. RESIGNATIONS/RETIREMENTS
a. Athletic Staff
1) Maria Neff, Jr. High Cross Country Head Coach, JSHS,
resignation effective last day worked October 24, 2020.
2) Mark Young, Jr. High Softball Assistant Coach, JSHS, end of
seasonal employment effective last day worked May 7, 2020.

3. REQUEST APPROVAL OF THE LEAVE OF ABSENCES PER ATTACHED.

4. APPOINTMENTS
a. Athletic Staff
1) Derek Moser, Boys’ Volleyball Asst. Coach, JSHS, rescind
previously approved appointment at applicant’s request.
2) Henry Smychynsky, Jr. High Baseball Assistant Coach, JSHS, at
a stipend of $1,084, effective date to be determined pending
completion of pre-employment paperwork.

5. POSITION/TITLE/LOCATION CHANGE
a. Hourly Support Staff

1) Gloria Claudio, Full-time Custodian, JSHS, to Full-time
Custodial Foreperson, District-wide, at a wage rate of
$19.10/hour, no change in hours, effective March 9, 2021.
Background Information: This position is being filled due to a
retirement.

2) Kendra Snyder, Part-time Cafeteria/Recess Monitor, WHEC, 3
hours/day to Part-time Instructional Aide, WHEC, 5 % hours/day,
at a wage rate of $11.60/hour, ratification effective March 5,
2021.
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Background Information: This position is being filled due to a
resignation.

6. VOLUNTEERS

7. POLICIES
Second Reading/Approval of the following policy:
011 Principles for Governance and Leadership

IX. Old Business — Mrs. ZiolkowskKi
X. New Business — Mrs. ZiolkowskKi

XI.  Right to Know Requests — Mrs. Ziolkowski

Date of Solicitor Staff Staff
RTK Request Request Fees Assigned Hours

None

XIl.  Updates from Organizations
A. WAEA

XII.  Adjournment — Mrs. Ziolkowski



